
Program aim:
What is this program ultimately seeking to achieve? 

Inputs Activities Outputs Short-term 
outcomes 

Medium-term 
outcomes 

Long-term outcomes 

What resources 
are required to 
undertake this 
program? (for 
example, staff, 
funding, buildings, 
transport, 
equipment, 
protocols, and so 
forth)

What activities will 
be undertaken to 
achieve the 
intended 
outcomes? (for 
example,  
operational, 
strategic, clinical, 
administrative, and 
other functions 
required to 
implement the 
program)

What are the 
immediate outputs 
that will be 
expected as a 
result of the 
activities 
undertaken?

What outcomes can 
be expected as a 
result of the 
implemented 
activities and 
immediate outputs? 
(for example, within 
the first few 
months, or first 
year, of the 
program, depending 
on the length of the 
program

What outcomes can 
be expected as a 
result of achieving 
the short-term 
outcomes of the 
program? (for 
example, within a 
year or two of 
implementation, 
depending on the 
length of the 
program)

What outcomes can 
be expected as a 
result of achieving 
the medium-term 
outcomes of the 
program? (for 
instance, by the end 
of the program)

Catalysts:  
What need is this program trying to address? 
What assumptions have guided the development of the program? What evidence 
is there to support the assumptions?

Influencing factors:
What external factors may influence the ability of the program to achieve its 
outcomes? 
What internal factors may influence the success of the program? 
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