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Outcomes Framework Template 
 
 

Outcome statement Indicators Data source Timing  
Ultimate outcome 
What is this project or program ultimately 
seeking to achieve?  

What qualitative or quantitative data will 
demonstrate that this outcome has been 
achieved?  

Where will this data be 
found?  

When will 
the data be 
available?  

Long-term outcomes (specify timeframe) 
What outcomes would you expect to see 
after this period of time?  

What qualitative or quantitative data will 
demonstrate that this outcome has been 
achieved? 

Where will this data be 
found?  

When will 
the data be 
available?  

What other outcomes might you expect to 
see? (add in as many as are desired) 

   

Medium-term outcomes (specify timeframe) 
What outcomes would you expect to see 
after this period of time?  

What qualitative or quantitative data will 
demonstrate that this outcome has been 
achieved? 

Where will this data be 
found?  

When will 
the data be 
available?  

What other outcomes might you expect to 
see? (add in as many as are desired) 

   

Short-term outcomes (specify timeframe) 
What outcomes would you expect to see 
after this period of time?  

What qualitative or quantitative data will 
demonstrate that this outcome has been 
achieved? 

Where will this data be 
found?  

When will 
the data be 
available?  

What other outcomes might you expect to 
see? (add in as many as are desired) 

   

 


